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OUR DISORIENTATION BEGAN  
LONG BEFORE COVID-19.



* Religious affiliation and those that identify as Christian were at 
record lows. 

* The term “evangelical” had become polarizing. 

* Church attendance and regularity was in steep decline among 
practicing Christians.  

* A massive digital gap existed between the church and those we 
seek to reach. 

Gallup 2019    Barna 2020

LONG BEFORE COVID-19…

https://news.gallup.com/poll/248837/church-membership-down-sharply-past-two-decades.aspx
https://www.barna.com/research/changing-state-of-the-church/


    COVID-19 HAS ACCELERATED LONG 
OVERDUE CONVERSATIONS ABOUT 
MISSION AND MINISTRY IN THIS 
CENTURY.



~ BILL BRIDGES  -  MANAGING TRANSITIONS 
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~ BILL BRIDGES  -  MANAGING TRANSITIONS 



  “BEFORE YOU CAN BEGIN 
SOMETHING NEW, YOU HAVE 
TO END WHAT USED TO BE.”

~ BILL BRIDGES  -  MANAGING TRANSITIONS 



~ RICK WARREN

“GRIEF IS THE ONLY WAY YOU GET 
THROUGH TRANSITION.”



WE NEED TO END THINKING AND DECISION MAKING THAT SAYS…

*  “Pretty-soon we’ll get back to normal.”  

*  “Digital ministry doesn’t really matter and is optional at best.”  

*  “A better worship service will grow our church.” 

*  “Just copy what _____________ does.”  

*  “We value safety and stability more than innovation and risk.”
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TODAY = DIGITAL MINISTRY 



5 KEY IDEAS FOR TODAY

#1 - Elevate connection above content.  

DIGITAL MINISTRY 



5 KEY IDEAS FOR TODAY

#1 - Elevate connection above content.  

#2 - Customize your content - don’t just livestream. 

DIGITAL MINISTRY 



5 KEY IDEAS FOR TODAY

#1 - Elevate connection above content.  

#2 - Customize your content - don’t just livestream. 

#3 - Quantity > Quality; you get better as you create. 

DIGITAL MINISTRY 



5 KEY IDEAS FOR TODAY

#1 - Elevate connection above content.  

#2 - Customize your content - don’t just livestream. 

#3 - Quantity > Quality; you get better as you create. 

#4 - Decentralize and empower leadership and decision making.

DIGITAL MINISTRY 



5 KEY IDEAS FOR TODAY

#1 - Elevate connection above content.  

#2 - Customize your content - don’t just livestream. 

#3 - Quantity > Quality; you get better as you create. 

#4 - Decentralize and empower leadership and decision making. 

#5 - Be transparent about the tension and challenge - let people in.

DIGITAL MINISTRY 
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5 KEY IDEAS FOR TOMORROW 

#1 - Integrate digital into your structure - don’t silo it. 

#2 - Think digital micro (local) more than digital macro (global).  

#3 - Champion innovation, embrace risk and fail regularly. (digital 
amnesia) 

#4 - Develop leaders through real-time ministry opportunities.  
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~ DIGITAL MUSCLES ~
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~ INFLUENCE  > AUTHORITY ~
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OH…. 
ONE MORE THING!



CDFCAPITAL.ORG/NEWERACHURCH



@MINGO2    |    @TEDVAUGHN



Q&A


